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Glossary of Terms

CDP

Continuous Professional Development

DISCO

Digital Second Chance Opportunities

PDO

Professional Development Offers
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1 INTRODUCTION
1.1

The Continuous Professional Development (CPD) of teachers and trainers is widely
acknowledged to be of great importance in the life of second chance schools
contributing to professional and personal development of staff improvement in
teaching and learning. CPD is defined as: “…..all natural learning experiences and
those conscious and planned activities which are intended to be of direct or indirect
benefit to the individual, group or school, which constitute, through these, to the
quality of education in the classroom” (Day 1999b)1.

1.2

“The Europeanization in adult education should therefore not be limited to an elitemovement in which only large, experienced organisations and practitioners can take
part. It should be in the interest of established organisations in adult education to
receive new impulses of new partners and to be spurred by new ideas”2. Thus the
philosophy behind the establishment of the Digital Second Chance Opportunities
(DISCO) training database which comprises of Professional Development Offers
(PDOs) is to ensure teachers, young and old, new and established are given time to
develop; to share and to train in order to meet the needs of an evolving and diverse
student population.

1.3

This should not be left to those joining the profession, nor those 'on a course' or on
some sort of 'leadership pathway'. The database contains training courses and good
quality development offers available to all teachers, trainers and educators to enable
them to properly educate their students to reach their full potential regardless of
backgrounds.

1.4

The Digital Second Chance Opportunities (DISCO) Professional Development Offers
(PDO) training database was created to grow further education trainers and teachers
in second chance education. The training database currently contains 50 courses
and/or development offers. In this regards, the DISCO have taken two approaches for
content growth and delivery.
1. User-driven innovation and;
2. Open innovation.

1.5

These models of co-creation and customisation allow users and the DISCO
Consortium partners to expand and evolve courses and development offers in the
database giving it, a dynamic and on demand presence. Additionally a search engine
was embedded into the platform allowing a streamline user experience for navigating,
filtering and identifying course materials and events.

1.6

All training has an evaluation mechanism built in to encourage providers to offer high
quality and demand led trainings. These evaluations eventually lead to a "continuous"

1

Evaluating the Impact of Continuing Professional Development (CPD)
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DISCO Application 2014
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gap analysis of trainings offered and needs. The evaluation is process and competence
oriented. The continuous gap analysis within the system also complement DISCO selfassessment tool for teachers/trainers in second chance education.

2 METHOD
2.1

In line with the objectives network analysis and research from existing partners
training initiatives were collated. A series of workshops on teachers and trainers
developmental needs in four of the participating countries – Germany, Italy, The
Netherlands and the UK- were held. Partners involved in DISCO, E2C-Europe and
EfVET were also encouraged to input and update the inventory as they have direct
access to the initiatives of their members. These exercises were of great value in
adding training possibilities to the inventory. The result was an inventory of training
possibilities (see ANNEXI).

2.2

Next to this inventory a search algorithm was created that connects and enables users
to search for training opportunities in the DISCO online database at:
http://www.secondchanceeducation.eu/professional-development The database of
training possibilities and courses have eight main features:









The objectives of the training;
Description of the offer;
Target group;
The specific competences targeted;
Intended outcomes;
The organisation responsible for managing the training;
Evaluation methods; and,
Timeframe for delivery.

2.3

A Technical Implementation Plan was also created that acted as guidance in developing
the online resource. It mapped business objects against technical specification and
provided information on how the development and distribution of the database was to
be controlled and monitored. The technical implementation was done as part of
DISCO online ecosystem.

2.4

Although it’s too early to say what the likely impact of these training courses and/or
training possibilities will have on users it is envisaged that evaluation of the impact will
take place at five different levels:
1. Participant reaction
2. Participant learning
3. Organisational support and change
4. Participant use of new knowledge and skills
5. Pupil learning outcomes
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3 RESULTS
3.1

Despite economic difficulties, the emphasis on and investment in teacher professional
development opportunities (PDO) across Europe and the world continues, as
countries strive to improve educational standards to compete in a globalised
knowledge economy. However, researchers have little evidence of its impact on
teachers’ professional practice. While it is acknowledged that PDO in this report
needs to be assessed and evaluated, there is little guidance as to how this might be
achieved. Much focus on research carried out elsewhere is on short-term impact, with
longer-term impact often ignored despite sustainability of practices being highlighted as
critical for school improvement.

3.2

This project set out merely to find out from teachers/trainers working in second
chance education their professional development requirements outside those offered
by their institutions and to establish an online database of these possibilities.

3.3

The impact of this collaborative PDO initiative on teachers’ professional practice,
although outside the scope of this project, it would be interested to chart this
development in participating countries and wider European community as the service
develops. However from the database of PDOs we have developed a picture of the
areas that are most important to teachers’ professional development.
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CHART I: Courses and Training Possibilities
Teaching/Mentoring
Development

4%

Student Behavioural Management

2%

2%
4% 4%

11%

Child Protection
Sports Development

30%
41%

Diversity & Inclusion
Domestic Violence
Language
IT Skills

3.4 Teaching & Mentoring Development
3.4.1 Of the highest importance are their teaching and mentoring development 41% (n19) of
the offers is focussed in acquiring these skills. Obstacles to realizing the potential of
mentoring as a vehicle of reform, needed research, and selected issues of policy and
practice. While the education community understands that mentors have a positive
effect on teacher retention, the question of what mentors should do, what they
actually do, and what novices learn as a result of mentoring remains open. For
example, the culture of teaching encourages autonomy and non-interference;
therefore, mentor teachers have little experience with the core activities of
mentoring, such as observing and discussing teaching with colleagues. If novices are to
learn the ways of thinking and acting associated with new kinds of teaching, they must
be placed with mentors who are already reformers in their schools or classrooms and
develop collaborative contexts. To inform mentoring policy and practice,
comprehensive, empirical research is needed, including studies of mentoring and its
effects on teaching and teacher retention, how mentors learn to work with trainees in
productive ways, what structures and resources facilitate that work, and how
mentoring fits into broader frameworks of professional development and
accountability.

3.5 Student behavioural Management
3.5.1 The second highest on the list of important skills teachers and trainers would like is to
do with student behaviour. 30% of the offers are in this area of skills requirement.
Many practitioners, including newly-qualified teachers, are always on the lookout for
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useful class management techniques. The ability to manage the behaviour of your class
effectively is one of the top skills that every teacher needs. Even the most meticulously
planned lessons can go to pot if students misbehave. As said above (CHART I) 30%
(n14) of the courses/ possibilities in the database are on acquiring student behavioural
management skills.
3.5.2 The training possibilities highlighted a range of techniques for getting a class under
control, including: establishing explicit rules and routines, providing students with clear
choices around their behaviour, and letting them start each day with a clean sheet to
"needs-focused interventions", such as breaking up tasks into small and manageable
chunks, taking time over classroom seating plan and encouraging parental involvement.
Strategies to avoid include giving ultimatums or ignoring disruptive pupils.
3.5.3 ICT at 11% (n5), domestic violence, diversity and inclusion and child protection are all
given equal consideration by 4% of the offers with sports and language development at
2% of the offers.

4 Recommendations
4.1 Policy makers should:
1. Support the provision of a range of models of professional development;
2. recognise that all teachers should have opportunities to experience a wide range
of pedagogic approaches;
3. Provide support for teachers to take a lead in offering professional development
for their fellow teachers. Schools and colleges should:
4. Encourage teachers to take advantage of different kinds of professional
development;
5. Support teachers in choosing professional development appropriate for their
individual development and the needs of their school;
6. Provide time for participation in professional development activities within
teachers’ contractual hours.
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ANNEX I: Database list of training offers

Teaching/ Mentoring Development – Count = 19





















Tuesday Evening Lecture No.3 (Mentoring and Guidance Skills)
Tuesday Evening Lecture No.2 (Encouraging Group Collaboration and Cooperation
LION- Being a Mentor in Second Chance Education
SOLE Project- For a new way in active citizenship.
CLC Manual- A guide to the CLC digital toolbox.
Flipped Classroom (This Webinar gives a report from the experiences with the
Flipped Classroom Teaching Approach)
CVE- The Corporate Volunteering as a bridge between the World of Work and
School
Youth. Treasured and a Challenge- Set of trainings for people working with youth.
How to Set Up an E-Learning Course for Teaching Languages Based on the
Montessori Method
Developing Competences for Employability
EDDILI- To educate is to make possible the discovery of Life
SPACIT- Training Course
(e)VET2EDU- Supporting vocational teachers and trainers in e-Learning
Support in International Mobility and Placement
Being an Effective Mentor, Getting the Best out of Your Students
Coaching and Mentoring Skills for School Team Leaders
Raising Standards Through Mentoring Young people
Practical Steps to Raising Second Chance Education Achievement
Leadership Skills for New and Aspiring Middle Leaders

Student Behaviour Management/ Development – Count = 14
















How To Cope with Bullying Situations in Your Learning Group
Tuesday Evening Lecture No.4 (Student Creativity)
Tuesday Evening Lecture No.5 (How to Train Proper Behaviour)
Practise in Radio Ujima in Bristol (How to stimulate student´s creativity)
Managing Teenage Difficult Behaviour
Re-Entry: Reintroducing Young People to Education in the Classroom
Practising Intelligently- How to encourage and promote collaboration and
cooperation within the group
Communication Training and Conflict Solving Strategies
Managing Stress in the Work Environment
Using Small Group Interventions to Manage Behaviour
Re-Engaging Disaffected Student
Tackling Low Level Disruptive Behaviour
Managing Conflict and Dealing with Difficult People
Stress in the Workplace
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Child Protection - Count = 2




Dealing with the Effects of Abuse and Neglect on Children and Young People
Child protection- Roles and Responsibilities of the Designated Safeguarding Lead

Sports Training - Count = 1



Football Coach Course Design

Diversity – Count = 2




Developing Equality and Diversity Skills
Involving Migrants as Education Ambassadors

Domestic Violence – Count = 2




Empowering Victims of Domestic Violence
Promoting Awareness for Cooperation and Training in the Field of Domestic
Violence

Language – Count = 1



English Language Online Course

I.T. Skills – Count = 5







Advanced Google Search and Research
Using Tablets (ios/ Android) to Develop Communication Skills
Using Learning Apps- How to use Internet and mobile devices as added value in
learning situations instead of source of disturbance
Practise in Radio Ujima in Bristol (How to use Internet and mobile devices as added
value in learning situations instead of source of disturbance).
Webinar- Using the Ipad as a Mobile Film studio
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