1

Contents
PREFACE................................................................................................................................................................ 3
METHOD ................................................................................................................................................................ 4
ACKNOWLEDGEMENT ........................................................................................................................................................... 4
ABOUT THIS REPORT ....................................................................................................................................... 4
.................................................................................................................................................................................................. 4
INTRODUCTION .................................................................................................................................................. 5
ABOUT THE PROJECT ....................................................................................................................................... 6
ABOUT THE PARTICIPANTS........................................................................................................................... 6
GERMAN STUDENTS.............................................................................................................................................................. 6
ITALIAN STUDENTS............................................................................................................................................................... 6
POLISH STUDENTS ................................................................................................................................................................ 7
UNITED KINGDOM STUDENTS............................................................................................................................................. 7
ABOUT THE PLACEMENTS .............................................................................................................................. 7
SECTORS ................................................................................................................................................................ 7
SKILLS ASSESSMENT ......................................................................................................................................... 8
BENEFITS GAINED FROM PLACEMENTS ............................................................................................................................ 8
COMBINED SCORE RATING THE IMPACT OF THE MOBILITY IN THE FOUR COUNTRIES ................................................ 9
IMPACT OF ERASMUS+ ON COMPETENCES .............................................................................................. 9
RECOMMENDATIONS......................................................................................................................................10
HOW TO USE THE MOBILITY HANDBOOK....................................................................................................................... 10
IMPROVEMENT FOR E-PORTFOLIO TOOL ...................................................................................................................... 10
IMPROVEMENT OF WORK PLACEMENTS ABROAD........................................................................................................ 10
ADVICE FOR NEET GROUPS ..........................................................................................................................10
INTERNATIONAL LABOUR MARKETS .............................................................................................................................. 10
RESOURCES ........................................................................................................................................................11
VIDEOS ................................................................................................................................................................................. 11
E-PORTFOLIO ..................................................................................................................................................................... 11
MOBILITY TOOLS ................................................................................................................................................................ 11
CONCLUSION ......................................................................................................................................................11
RESOURCE ..........................................................................................................................................................11

2

DIGITAL SECOND CHANCE OPPORTUNITIES

All rights of this report is reserved by the DISCO Consortium partners. No part of this document should be should
be re-written or copy without prior written permission.

© Second Chance Education 2016

3

PREFACE
The Digital Second Chance Opportunities (DISCO)
project began in 2014 with the transnational mobility
element put into practice from January to June 2016.
Thirty-six young people benefitted from the
experience. The main objectives of the work
experience placements were:








To enhance students‟ familiarity with the
world of work and enable them to reflect
constructively on issues related to work.
To assist students to evaluate and understand
how work experience relates to their
personal/career and future professional
development.
To develop employability skills, intellectual
skills, core or key skills, personal attributes
knowledge about different cultures and how
organisations work.
To develop social and linguistic/language skills.
Monitor and evaluate the learning and other
outcomes.

During the placement period students were
considered to be an employee of the placement
provider organisation. As such they were subject to
the terms and conditions of employment, policies that
apply within their placement company and subject to
any forms of performance appraisal and professional
development undertaken by the company.

ABOUT THIS REPORT
This report presents the findings from the DISCO
transnational work placements. It is divided into five
sections. Section one looks at the project parameters
- motivation for participation, selection of
participants, identification of work placement
opportunities, method of travel, length of stay,
preparation, work plan, supervision, and debriefing
after the placement ends.

METHOD
In line with the aims and objectives of the mobility project
and the specific needs of the NEET group an online eportfolio tool was developed. NEET-group members use
and test the tool during their international placement. This
lead to an open accessible, social-media like, tool that
showcase participants experiences in working situations
abroad whilst improving social, intercultural and language
competencies themselves.
Over the period of the mobility more than 120 people were
contacted face to face, by telephone and email. A survey
questionnaire was also designed, disseminated, completed
and return by partners. Interviews with students, placement
hosts and hosts‟ families (where appropriate) were
conducted. Interviews were semi-structured and took place
at the providers‟ work places and at host families‟ homes.
Students supervisors were also interviewed and video
recorded to ensure accuracy in reporting.

Acknowledgement

We acknowledge the generosity of those who agreed to
take part in the DISCO project, feedback and evaluation.
The views and interpretations expressed within the report
are ours. The interpretations and conclusions we have
drawn are based upon our interpretation of the data
collected from all of the elements of the research including
literature and reports, the survey, formal and informal
interviews and video translations. Quotes from interviews
largely remain anonymous in this report, although words of
some people in key organisations are identified with their
position.
Our special thanks goes to all 36 students, the companies
who provide their work placement and the staff within
those companies who mentored, supervised and looked
after the students wellbeing.

Section two looks in more detail at the
students/learners who participated in the experience;
their background, age, country of origin and status.
Section three focuses on the work placement, the
sectors and roles undertaken by students. This
section forms the main body of the report. Section
four presents the findings from the survey conducted
by DISCO Consortium partners and interviews with
both providers and participants.
The final section looks at recommendations, advice
and suggestions for improving future mobility
projects.

Mikolaj Muchawski from Poland (left) carried out his ICT
work placement at Action on Disability and Work in the UK
(ADW UK), January 2016. Mikolaj with his placement
Manager Geoff Gorton (centre) and Artur Chotur (right) Group
Leader from Poland.
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INTRODUCTION
The DISCO transnational mobility work placement was
delivered in four EU countries from January to June 2016.
Thirty-six students were involved.
25% (n9) were from Germany, 22% (n8) from Italy, 31%
(n11) from Poland and 22% (n8) from United Kingdom.
Chart I: Student % from each country

The majority were from NEET groups, aged 16 to 41
years and from a wide range of cultural and
educational backgrounds. For example some students
were educated to master degree level, some had
ordinary degrees and many had no qualifications and
had never travelled abroad before. The main aims and
objectives of the placements were:



22%
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Poland

22%
31%

Germany



UK




To enhance participants familiarity with the
world of work and enable them to reflect
constructively on issues related to work;
To assist them to evaluate and understand
how work experience relates to their
personal/career and future professional
development;
To develop employability, intellectual, core
and other key skills (hard and soft), personal
attributes and knowledge about different
social and industry cultures;
Develop social and linguistic/language skills
and to;
Monitor and evaluate their learning at the end
of the experience.
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ABOUT THE PROJECT

ABOUT THE PARTICIPANTS

The objectives of the project was for:
1. DISCO partners to organise experiments with
at least 10 beneficiaries out of the NEET-group
per partner;
2. The results, after an evaluation, to lead to
concrete recommendations to schools and to
NEET-groups involved in international labour
markets;
3. Relating to the objectives and the specific needs
of the NEET-group: Develop an online eportfolio tool. This will lead to an open
accessible, social-media like, tool to show case
experiences in working situations abroad, of
course improving social, intercultural and
language competencies themselves.

The exchange took place between Germany and Italy
and between UK and Poland. The DISCO
Consortium partners in each respective country –
WBK in Germany exchanged with CESIE in Italy and
CKU Sopot in Poland with Phoenix Social Enterprise
in the UK. To successfully deliver the mobility
project the above partner organisations worked with
their established networks of local, regional and
national companies from the private, public,
voluntary and social enterprises sectors (Chart VII
below).

The project had several parameters that could be
adjusted to help develop the skills of the students
according to the exact nature of the target NEET
group, their learning aims and the resources
available.
The parameters were: motivation for participation;
selection; identification of work placement
opportunities; length of stay; travel; supervision;
preparation and debriefing after the placement ends.
Personal skills were acquired in a „learning situation‟
or through a „mode of learning‟ that was builds on
the following two pillows.
1. Firstly, participants looking after themselves in a
foreign setting should feel satisfied in coping with
what is seen as an arduous challenge. This sense of
achievement should lead to greater self-confidence
and self-esteem, which they would carry home to
apply in local job markets.
2. The second element arises from the fact that
participants would be alone in a foreign environment
where their anonymity provided the opportunity to
start afresh and experiment with aspects of their
personality and vocational direction. These
experiments could be safely abandoned on leaving
the project if they were not seen to bring them any
benefits.

German Students

Nine students from Monchengladbach in Germany
participated in the Mobility exchange with Italy. Of
these 34% were German nationals with 66% coming
collectively from migrant backgrounds - USA, Italy,
Czech Republic, Tajikistan and Greece respectively.
88% of this culturally diverse group (Chart II below)
were NEETs and 12% were student learners.
Chart II: German Students Ethnicity

Italian Students

Eight young people from Italy participated in the
exchange to Monchengladbach in Germany. 37%
were Italian nationals with 67% from other ethnicity
backgrounds.
Chart III: Italian Students Ethnicity

In designing the mobility for the NEET groups it was
not possible to simply copy and apply a model used
with groups from mainstream education and training.
A further consideration was that the term „NEET‟ is
very ambiguous and covers many different types of
people from people with doctorate degrees to those
with no qualification.
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Polish Students

Eleven young people from Poland participated in the
exchange project to Bristol in the UK. 91% (n10) were
Polish nationals and the other were from another
ethnic backgrounds. 9% (n1) fell into the teachers/
trainers bracket - the others were from the NEET
groups.

ABOUT THE PLACEMENTS
Work placements were tailored to the young people
needs and circumstances. This meant finding out what
they wanted to get out of the placement, which skills
they want to develop, what barriers they face and what
their career aspirations were.
Table I: Roles Carried Out by Students

Chart IV: Polish Students Ethnicity

The analysis of the composition of NEET students‟
ethnicity from Poland reveals some interesting
differences to other partner country average. This
might be because Poland has a smaller percentage of
ethnically diverse groups or that the largest
proportions of NEETs in Poland are polish nationals
that are NEET due to family responsibility 31.1%,
almost 10 p.p. above the EU average of 20.3%. The
second largest group consists of the short-term
unemployed 30.3% (compared to the EU average of
25.4%). With 18.8% the third largest proportion of
NEETs are the long-term unemployed; this share
however remains below the EU average of 23.1%.

United Kingdom Students

Eight students from Bristol the UK also participated in
the exchange. 37% (n3) were Black British, 25% (n2)
with approximately 12% (n1) White British, mixed
background, Polish Asian British background.
Chart V: UK Students Ethnicity

The most popular areas of work selected by students
were roles working with children, young people and
vulnerable adults (31%); followed by work within the
education sector - in schools and kindergartens 17%.
8% of students worked in offices administration,
followed by further 8% in warehouse management/
logistics and accountancy, respectively. A smaller
number of students worked in catering, legal services,
human resource, and graphics design, ICT, woodwork
and even as tattoo artists.

SECTORS
Placements were organised across five sectors – public,
private, voluntary and community/charities, social
enterprises and Non Governmental Organisations
(NGO).
Chart VII: Sectors Where Placement Took Place
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Training to become a Tattoo Artist

SKILLS ASSESSMENT
The Erasmus+ students assessed their completion of
the project very positively. Students were asked to
rate themselves against five levels of competence
ranging from high impact to no impact. Table I to III
below shows the scoring for the UK. The scores
were then combined to give an overall score for the
four participating countries. Unsurprisingly, none of
the students said there was little or no impact. This
is especially true regarding those abilities, which
could be attributed directly to the placement abroad
period such as adaptability or foreign language
proficiency. But they also rate their industry related
knowledge and skills in a very positive way when
asked to compare their competences before and at
the end of the period. They rated themselves
substantially better at international competences like
knowledge of other countries, foreign language
proficiency or intercultural understanding.
One could argue that the students‟ self-assessment is
not the most reliable source for developing a
realistic picture of their abilities. Yet the employers‟
semi-structured interviews that were video
recorded report a similar view. Again, not
surprisingly, the employers see mobile students as
substantially superior compared to non-mobile
graduates in their international skills, but they also
note considerable differences in the soft-skills of
students as well as regards their industry-related
talents.

Benefits Gained from Placements
The evidence gathered through one-to-one and group
interviews before, during and after the placement suggests
that the work experience was extremely valuable and
highly successful, in terms of their performance and the
employability skills gained. At a high level, the benefits
students talked about during their recorded interviews
include:
 Improved „hard and soft‟ skills employability and
specific technical skills and abilities;
 Improved skills specific to the role as well as the
employability skills required for real-life work;
 Increased knowledge of an industry or sector,
allowing them to make better informed decisions
about future career choices;
 Increased understanding and awareness of the
world of work, increased personal maturity, selfawareness and ability to explain skills and
achievements;
 The placements provide the opportunity to be
involved in team-based working;
 Gain experience working with people, enhancing
social and communication skills.
As one participant puts it: “My learning started at the
beginning of the experience. Applying for the placement
provided the opportunity to learn about how to apply for a job,
prepare for job interviews and build my CV” (see Table II and
Chart IX).
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Combined score rating the impact of the
mobility in the four countries

IMPACT OF ERASMUS+ ON
COMPETENCES

Chart VII: Core Management Skills
Table II:
Assessed
Activities

High
Impact

Satisfactory
Impact

Organisational
Skills

80%

20%

Self Confidence

20%

80%

Autonomy

60%

20%

20%

Problem Solving
Skills

20%

60%

20%

80%

20%

40%

20%

Initiative/
Entrepreneurship
Adaptability

40%

Sufficient
Impact

Low
Impact

No
Impact

Chart VIII: Linguistic, Communication and
Understanding Different Cultures

Table III:
High
Impact
Linguistics
Skills

Satisfactory
Impact

Sufficient
Impact

40%

60%

Communication
Skills

20%

40%

40%

Ability To
Understand
Different
Cultures

20%

20%

60%

Low
Impact

No
Impact

Good communication skills are perhaps the most fundamental
building block for interpersonal relationships.
Table IV:
High
Impact

Satisfactory
Impact

Sufficient
Impact

Ability to work
in a team

40%

40%

20%

Ability to meet
deadlines

40%

40%

20%

Ability to carry
out the tasks

60%

20%

20%

Ability to
comply with
the rules in
workplace

60%

40%

Ability to work
to targets

60%

40%

Low
Impact

No
Impact

Chart VX: Key Employability Skills

Being able to show that you can work
collaboratively with others from a wide range of
backgrounds is a key requirement in most
occupations and is very important when applying
for jobs. The majority scored these skills as
satisfactory.

According to the feedback from participants; the
greatest impacts were those that were personal
followed by cultural and then professional.
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RECOMMENDATIONS
Improvement of Work Placements Abroad

How to use the Mobility Handbook

The online mobility handbook contains tools and
guidance participants, placement providers and sending
and receiving partners must complete before, during
and/or after the work placement. From your first
contact to your final report the use of the handbook
will ensure you have an informed and trouble free
journey. As soon as you are considering organising an
international placement abroad you should adopt the
handbook and adjust to your local environment. We
recommend that you provide:
R1: A list of cost effective restaurants and bars
appropriate to the needs of the participants‟ budget.
R2: A brief outline on how public transport works
in destination country.
R3: A map of the area where the mobility is taking
place.
R4: A briefing paper outlining some leisure and
tourist attractions.
R5: Translate the evaluation tools into the
appropriate language.
R6: Identify each participant profile and adopt the
working method according to the individual.
R7: Check the work placement to ensure the
working conditions fit for purpose.

Improvement for E-Portfolio Tool

This part of the tool has been considered as needing
improvement. According to one partner: “We have
not succeeded in our work to convince students of the
usefulness of this instrument for their efforts for entry
into education or work”. Student involvement is very
important in the portfolio process. It is vital that
students also understand the purpose of the portfolio,
how it will be used to evaluate their work, and how
grades for it will be determined.
The e-portfolio helps students, placement providers
and partners in the preparation, execution, monitoring
and evaluation of work undertaken. Teachers/trainers
need to:
R7: Take more time at the beginning of the mobility
to explain the type of evaluation required so
students clearly understand what is expected in
terms of work product.
R8: Ensure students are given a checklist of what is
expected before they begin submitting work.

Advice and suggestions for hosting and sending
organisations:
Every country, region and community is different.
No matter how much experience a participant has,
there are always cultural norms and values, which
he/she may not understand, expect or be confident
with. In-country orientation should seek to:
 Make the participants aware of local cultural
practices they may encounter.
 Help the participant to understand the
partner organisation or community‟s
expectations of the placement.
 Give participants‟ basic language training. This
should include how to communicate and with
whom.
 Give participants‟ space and time to adjust to
changes in climate, feelings of disorientation
or homesickness, to contact their family and
(if applicable) build relationships with other
participants on a placement.
Ensure the skills levels of participants are age and
experience specific and not too far above or below
their abilities. From experience this will guarantee that
they achieve the best self-esteem and self confidence
from the experience.

ADVICE FOR NEET GROUPS
International Labour Markets

A1: The term NEET doesn‟t reflect the different needs
and groups within the cohort and its
inappropriateness will be a barrier to preparing for
international labour markets. Redefining the young
people as „disengaged‟, „unsure‟ and „unable to find
work‟ would allow stakeholders to develop a clear
focus and targeted policy for each group. It would also
allow the young person to test/try areas they believe
they would excel in without fear of failure. Testing out
is a good way of moving forward if unsure.
A2: Working is rarely what you would expect, and
not all the time enjoyable. If things are not going too
well don‟t hesitate speak up.
A3: Bad experiences are experiences you learn from
and improve upon.
A4: Be more engage in preparing to practice.
A5: Utilise and use more of the resources available
for you on www.secondchanceeducation.eu/mobility
A6: Be open minded and use the support of your
group to meet the challenges.
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CONCLUSION

RESOURCES

There is evidence that transnational work-based
learning enhances employability. From the feedback
provided by the DISCO students and the employers
we know that both clearly believe so. Although it‟s
too early to assess true employment gains and
whether their involvement in the project has lead to
job outcomes we know that the
employers/placement providers place a high value on
students involvement which they connect to a high
probability in leading to employment based on the
work placement abroad. For example one employer
said this about her student: “It was a fabulous
placement Agata hit the ground running… The great
thing about Agata was she was able to ask for
direction when unsure”.

Videos

Others employers also place high importance on
work placements yielding good results for those
participating in them. A Council for Industry and
Higher Education study of 233 employers for
example, includes in its header; quoted by Macleod:
“The value of [a student’s] international experience goes
beyond purely the acquisition of language – it lies in the
ability to see business and personal issues from other
than your own cultural perspective.” and, in its
summary, “Moreover “65% of international employers
indicate that having overseas professional work
experience makes graduates more employable”.
Appropriate work placements for NEET groups
provide an important link between theory and
practice and give students an opportunity to develop
key skills necessary for entering the world of work
i.e. communication and problem solving skills,
interpersonal and questioning skills (see Tables I, II &
III above). The work placement project also links a
participant‟s desired placement with industry and
ensures the relevance of the project for
student/learners as well as NEETS wishing to either
participate in education or work.
The Evaluation of the work placements was
essential, from both the student and employers
perspective, to ensure that the placement is
appropriate for the student‟s and that it represents a
good investment by the employer. The qualitative
and quantitative analysis of the survey and
interviews, comments and reports from students and
employers provide useful information on how well
sending and receiving organisations prepare students
for the world of work, what technical knowledge
was of most use to them, where industry is using
this knowledge and what personal skills are most
useful.

A Case study:
Cameron McElwee

Link here: https://youtu.be/ZeM30JVS_Sc
Link here: https://youtu.be/QnSXq0MeErE

& Bristol to Sopot

The Exchange: Sopot to Bristol
The story of 10 students and a
teacher from Poland on work
placement in Bristol

Link here: https://www.youtube.com/watch?v=CZNoHbJ0CiI

video link : https://youtu.be/UFn8zIOgLTc

http://www.youtube.com/watch?v=yOJp44Wb7UI

E-Portfolio

http://www.secondchanceeducation.eu/user/register

Mobility tools
www.secondchanceeducation.eu/mobility
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